Visual Impairment Scale of Staffing Pattern Analysis (VISSPA) 
Instructions for Completing
Presented by:
Rona Pogrund, Ph.D., TSVI, COMS
Chrissy Cowan, M.Ed., TSVI
TSBVI Coffee Hour- 12/1/25

Members of the Workload Analysis Subcommittee of Texas Action Committee for Education of Students with Visual Impairments
Current Subcommittee Members
· Rona Pogrund, TTU, Chair
· Chrissy Cowan, TSBVI Outreach
· Christy Householter, Retired
· Beth Jones, Texas A&M Commerce
· Twinkle Morgan, Retired
· Michael Munro, ESC Region 6/SFASU
· Cecilia Robinson, TSBVI Outreach
· Mary Shore, TSBVI Outreach
· Stephanie Walker, APH

Previous Subcommittee Members
· Chris Tabb
· Shannon Darst
· Samantha Voll
· Sheryl Sokoloski

Purpose of the VISSPA
The VISSPA is designed to provide itinerant teachers of students with visual impairments (TSVIs), teachers of students who are deafblind (TSDBs), and orientation and mobility (O&M) specialists with a tool to account for all the “other” tasks that these professionals do as part of their jobs in addition to direct service and collaborative consultation service.
Workload vs. Caseload
The VISSPA is a workload analysis tool that includes time spent on direct and collaborative consultation services for all the students on the VI professional’s caseload. It also includes tasks that are inherent in activities specific to students on a caseload and tasks devoted to non-student-specific activities.  
Caseload includes the number of students with Individualized Education Programs (IEPs) or Individualized Family Service Plans (IFSPs) served by VI professionals through direct and/or collaborative consultation service delivery options.  Workload also includes caseload service time.
VISSPA Design
Demonstrates the breakdown of time required to fulfill all components of the roles and responsibilities of VI professionals
Time elements divided into 3 categories:
· Documented-Time Activities
· Student-Specific Activities
· Non-Student Specific Activities
VISSPA Categories
Documented-Time Activities
· Direct Service
· Collaborative Consultation
· Travel
· Duty-Free Lunch
VISSPA Categories
Student-Specific Activities 
· Materials/Equipment Preparation and Procurement
· IEP/IFSP Meetings-Planning & Participation
· Braille Materials Preparation
· Lesson Preparation
· Evaluations
VISSPA Categories
Student-Specific Activities (continued)
· Medical Appointments
· Accountability Reporting
· Assistive Technology Support
· Applications for Other Services or Program Development/Participation
· Preparation and Administration of High-Stakes Testing
VISSPA Categories
Non-Student-Specific Activities
· Technical Assistance/Training for Others
· District-Required Meetings
· Staff/Professional Development
· Team/Staff Meetings
Step-By-Step Instructions for 
Entering Time
Accessing Category Definitions
Screen shot of a section of the VISSPA with a pop-up category definition for Materials/Equipment Preparation and Procurement. The definition reads "the production/and/or purchasing of materials and equipment unique to the education of a student with a visual impairment. Includes, but is not limited to, converting print and graphics to braille/raised line drawings, enlarging print, making tactile symbols, building/creating active learning materials, converting text to audible formats, building adaptive mobility devices, hardware/software setup/installation, and creating tactile maps."

Step One: Entering Time on Documented Time Activities
· Enter the times for the Documented-Time Activities section as follows:
· Total minutes per week of direct service time from the VISSIT/O&M VISSIT results for all students on your caseload
· Total minutes per week of collaborative consultation service time from the VISSIT/O&M VISSIT results for all students on your caseload. 
· Total minutes spent on the job per week in travel time.
· Total minutes per week taken for a duty-free lunch (most states have a legal amount of time teachers should take for lunch each day- e.g., 30 minutes per day). 
The VISSPA tool will self-calculate numbers in the final row of the section labeled ‘Total for Documented-Time Activities’. Note: You must click in the box or proceed to the next column or row for the number(s) to become visible. 
Time Units 
Time must be expressed in minutes:
· Minutes per week,
· Minutes per month,
· Minutes per semester, or
· Minutes per year
There is a conversion table for reference
Enter Time for Each Activity
1. Under the column labeled ‘Time in Minutes’, enter the number of minutes into the blank. 
2. Under the column labeled ‘Time in Minutes’, click on the arrow to open the drop-down menu and select the time designation--week, month, semester, or year--that corresponds to the way you calculated your minutes. 
3. Under the column labeled ‘Range Selection’, click on the down arrow to open the drop-down menu. Select the range number (0, 1, 4, 7, or 10) which contains the number of minutes per [week, month, semester, year] that you entered in the blank under the ‘Time in Minutes’ column. 
4. Move your cursor to the column that says ‘Range Score’, and the range number will appear after you click on that box.  
Step Two: Entering Time on Student-Specific Activities
· Materials/equipment preparation and Procurement
· IEP/IFSP Meetings Planning/Participation
· Braille Materials Preparation
· Lesson Preparation
· Evaluations
· Medical Appointments
· Accountability Reporting
· Assistive Technology Support
· Application for Other Services or Program Development/Participation
· Preparation and Administration of High Stakes Testing 
Screen shot of a table with a list of STUDENT-SPECIFIC ACTIVITIES with columns that say "Time in Minutes", "Range Selection", and "Range Score". In the "Range Selection" column, there is a pop-up menu that relates to the "Time in Minutes" column.  The range includes notations 0=0, 1=1-103, 4=104-195, 7=196-306, 10=307+.  
The VISSPA tool will self-calculate numbers in the final column labeled ‘Range Score’. After data entry, you should see either a 0, 1, 4, 7, or 10 appear in this last column. Note: You may have to click on this column or proceed to the next column or row for this number to become visible.  
Step Three: Entering Time on Non-Student-Specific Activities
· Technical Assistance/Training for Others
· District-Required Meetings
· Staff/Professional Development
· Team/Staff Meetings
Enter Time for Each Activity
Follow the same instructions that were used on the Student-Specific Activities section.  
Screen shot of a table with a list of NON-STUDENT-SPECIFIC ACTIVITIES with columns that say "Time in Minutes", "Range Selection", and "Range Score". In the "Range Selection" column, there is a pop-up menu that relates to the "Time in Minutes" column.  The range includes notations 0=0, 1=1-180, 4=181-360, 7= 361-900, 10=901+.  
Scoring Instructions
Upon completion of data entry for each of the three sections, the VISSPA will automatically calculate the score totals for each of the three sections, as well as a total based on a 480-minute workday and a 2400-minute work week. 
A range for the average amount of time spent on workload per week will be produced in minutes and hours. Range scores are used on the VISSPA because of the variability of a vision professional’s time each week. If you work more or less than a 40-hour work week, you can still use the VISSPA. 
Example of the VISSPA
VISSPA Scenario:  Teresa (TSVI)
Teresa has been a TSVI for 10 years and works in a large urban district with her caseload of 14 students. She typically starts and ends her day at a centrally located office. She visits a total of 11 schools/homes/daycare settings. Teresa’s caseload includes 1 student with progressive vision and hearing loss, 5 with low vision, 7 with additional disabilities, and 1 young student who is learning braille. 
VISSPA for 
Teresa
Screen shot of Teresa's VISSPA page 1, a table with a list of DOCUMENTED-TIME ACTIVITIES and a list of STUDENT-SPECIFIC ACTIVITIES, with columns that say "Time in Minutes", "Range Selection", and "Range Score".  Time in minutes and range scores are noted for Teresa.
VISSPA for Teresa (continued)
Screen shot of Teresa's VISSPA page 2, a table with a list of NON-STUDENT-SPECIFIC ACTIVITIES with columns that say "Time in Minutes", "Range Selection", and "Range Score".  Beneath this, a second table with GRAND TOTALS of the VISSPA listed in minutes and hours for Teresa.



VISSPA Scenario: Teresa’s Results
Based on Teresa’s VISSPA Grand Total scores, the work week range is 40.57 hours (2434 minutes) to 53.12 hours (3187 minutes) for a standard 40-hour work week.  We can determine the percentage of time spent on Documented-Time Activities (direct service, collaborative consultation, travel, and lunch) and percentage of time spent on activities related to both Student-Specific and Non-Student-Specific Activities. 
VISSPA Scenario: Teresa’s Results
The total of all these times represents the Workload for this VI professional.
· 75% - Documented-Time Activities
· 25% - Student-Specific and Non-Student-Specific Activities
· 100% - Workload
*All numbers are rounded. Math calculations based on https://www.calculator.net/ Average Calculator and Percentage Calculator
Teresa’s VISSPA Range Score
Teresa’s workload time averages out to 40.57 to 53.12 hours per week.
Interpreting Outcomes of 
VISSPA Results
Upon completion of the VISSPA form, VI professionals and administrators can use the results to draft questions for a collaborative meeting to analyze the results and discuss possible considerations for staffing and caseload planning. 
Refer to Workload Adjustments webpage  for more information.  
VISSPA Website and Training Videos
Website
https://www.tsbvi.edu/statewide-resources/professional-development/visspa 
Training Videos
https://www.tsbvi.edu/statewide-resources/professional-development/visspa/visspa-training-videos
Coffee Hour Link
https://www.tsbvi.edu/statewide-resources/professional-development/library/coffee-hour 
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